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2020 Results - Was it Digital or Stores?

HINT: IT WAS STORES

WINNERS ALL OTHERS
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Local
Delivery
from Store

MARGIN IMPROVEMENT
When Customer Journey Is Optimized

BOPIS
(Buy Online Pickup
in Store, Shipped to
Store for Pickup)

Buy in Store
Ship from
Warehouse

Source: 2021 IHL Group

Buy in Store,
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Online grocery profitability

Estimated grocer margins by channel and model

B Approximate margin without fees

B Approximate margin with $7 delivery or $4 click-and-collect fee
Channel Model Margin
In-store*
Grocer picks from store
Grocer picks from dark store
Home Grocer picks from warehouse
Delivery Third-party picks from store
Centralized fulfillment center (automated)
Micro-fulfilment center (automated) @
Grocer picks from store

Grocer picks from dark store [
Click-and- Grocer picks from warehouse @
Collect Third-party picks from store )

Centralized fulfillment center (automated) °

Micro-fulfillment center (automated) @

-15% -10% -5% 0% 5%

*In-store margins range from 2-4%
SOURCE: Bain & Company, APQC, Capital IQ, FMI, National Retail Federation, Jefferies, Euromonitor, Materials

| ’SCMarSha]_I Handling & Logistics Conference. Based on a chart originally created by Bain & Company. Centralized and

The Randall R. Kendrick micro-fulfillment center margins assume a center is working at full capacity. Margins represent earnings before |
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Worldwide Inventory Distortion

OUT-OF-STOCK
80.7% or $1.14 TRILLION

$1.8

TRILLION USD

——  OVERSTOCKS
19.3% or $626 BILLION

Source: IHL Group



Worldwide Inventory Distortion

10.3%

RETAIL SALES
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The Next Battleground in Retail

P Age of Systems Integration for Unified Commerce

P Better Tools for Associates
P Fixing Inventory Issues

P AI/ML on Store Operational Issues

2015 2020 2025

Source; IHL Group
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